
Board Meeting Agenda 

October 29, 2022 

 

Saturday  - 9am – 4pm 

• 9-10:10 am – Introductions, prayer and reflection  
• 10:10-10:30 – Animator report 
• 10:30-11:00 – Report on life and ministry of the Mountain from core community 
• 11:00-11:20 – Update on operations/strategic plan 
• 11:20 – 11:40 - Personnel 
• 11:40-Noon – Executive Session  
• Noon – Lunch  
• 1:00-1:15 - Finance 
• 1:15- 1:30 - Communications 
• 1:30 – 1:45 - Buildings and Grounds 
• 1:45 – 2:00 - Council for Spirit and Life 
• 2:00 – 2:15 - Advancement 
• 2:15 – 2:30 – Nominating/Board development 
• 2:30 - any other business 
• 3:00 – Closing prayer 

 


