Mountain Nominations 2020 — Letter to Gain Nominations

Hello Mountain Board Members,

As chair of our Board Development Committee, | am writing you today requesting that you spend some
time in reflection to identify the needs of our Mountain Board Committees as well as recruiting future
committee members and board members.

In the coming days, | encourage each of you to spend some time in reflection to contemplate the needs of
our Mountain Board while brainstorming those who we may consider inviting to join us in this important
work.

Is there someone you have recognized that has a passion to have deeper involvement in the manner of
life and ministry of Mt. Irenaeus and might want to discuss serving on a committee or our board?

The Board Development Committee is requesting that names be submitted by Friday, May 15th in order
to compile and review all possible prospects.

You can send your recommendations and a reasoning behind your recommendation to Mike Fenn
mfenn@sbu.edu and Kevin Cleary kevinacleary @yahoo.com.

We ask you to consider the following questions:
e What are the current and future needs of the current committee(s)?
e What are the current and future needs of our overall Board?

e Is there anyone that is currently on a committee that | believe would be a good candidate for
the Board?

e Are there friends that are attracted to the Mountain life that would have a passion to serve on
a committee or the Board?

e Are there friends who have been on the board in the past that may be willing to step back on
the board?

Once we have received all of the submissions, we will begin the process of reviewing names and

reaching out to qualified candidates, whether for committee work or consideration for the board.

Through all of this, we hope you see the effort in selecting new board/committee members who have a
desire to be involved in the Mountain way of life and the ability to help us with the important work we have
in front of us.

Thanks in advance for your assistance and all you do for The Mountain!

Peace,

Kevin Cleary



