B and G Update — February 2026 Board Meeting:

Chapel Entrance project — see attached powerpoint developed by Tammy Hilmey,
Architect.

Chapel Basement renovation — completely sealed from mice entering externally and new
flooring and lighting. Removal of outdated books, and furniture. New(er) furniture has been
brought in, with more flexible seating to be purchased. Next steps - decide on best plans
for ceiling.

With these improvements, space expected to be more utilized, perhaps as a place for civil
discourse initiatives.

Solar Batteries have been installed, awaiting town inspection before going live. Next steps
to become fully trained by the Solar Liberty engineers, prioritize which buildings, utilities
and appliances will be powered during power outages, and file for Federal rebate.

Electrical infrastructure project underway, allowing us to move from fossil fuel utilities
and appliances to electrical in Sunrise, Juniper, and St. Joes.

Declan has jumped into more responsibilities of maintenance, supporting Joe

Posting of the Operations Manager — primary role to support maintenance projects on the
Mountain Campus.



