Mt. Irenaeus
Board Meeting

Minutes
April 26, 2025
Present: Kathy Colucci Excused: Jeff Gingerich
Tom Conway, ofm Mike Kasperski
Matt Delforte Mike Sullivan

Kathy Dougherty, osf (Zoom)
Matrecia James

Jimmy Kernan

Jackie Lanzillo

Evan McElroy

Otto Rothermel (Zoom)
Sarino Tropeano

Kate Trosch

Rob Buckla

Mike Fenn

Mary Giardini

Joe Kotula, ofm

Kevin Kriso, ofm

Lou McCormick, ofm

Bill Mclntyre, ofm
Michelle Marcellin (Zoom)
Karen Pulaski

It was announced that Mike Kasperski will be taking leave from the Board due to scheduling
responsibilities.

Report from Natalie Pronio:

>
>
>

Had 5 new student groups come to the Mountain this year.

Had close to 800 students visit this year.

Have 6 applicants for summer companion positions. They had meetings with the
friars, Natalie, former summer companions. Finalizing who will be accepted for the
summer. We will take no more than 3 people. Natalie will “walk” with the
companions on their summer journey with the Mountain.

Had a strong year with the Mountain Community Leaders. Will have a good start
next year.

Integrated with almost all aspects of University Ministries work/events this year. We
were involved with their planning this year also.



Report from Karen Pulaski:

Adult formation —

>
>

All of the Pods have chosen to continue the formation meetings.

After the Kansas City Synod, the Mountain was asked to head up a similar
experience for the Province. They want to use the “Build with Living Stones” book
we used to begin our meetings. It will begin in September and will include Provincial
lay ministers and Mountain members. Larry Hayes, ofm asked that the Province
also have in-person meetings by their 9 counselors. The Province will organize and
manage the in-person meetings, and Karen to do all training of the facilitators.
Already have 10 facilitators. The size of pods will be no more than 8, including
facilitators.

Karen will be attending an international symposium on ecology with Fr. Stephen
Mimnaugh. Jimmy Kernan will be presenting at the symposium. Karen was asked to
go because of her work with the Justice Circle at SBU. She is one of only 4 women
asked to attend. Immediately after they get back, Jimmy, Stephen Vogel, Fr. Stephen
and Karen will be on a panel at Virterbo.

Jimmy will present what they are doing at Siena and across institutions on justice
and peace, best practices.

Weekends and More —

>

>
>

Had a one-day event called “Revolution of Belonging.” It was well attended. Bill
Wynne, Reggie Harris, Br. Joe, Natalie and Karen were on the planning team.

o Had works of art expressions during the day.

o Students were included.

o Mike Kelley is the convenor of the group and would like to have the event

again.

o Itwas 25 livestreamed, about 45 people here, we had over 600 hits.
Looking at possibility of livestreaming the summer Evenings of Re-Creation.
Had outdoor Stations of the Cross during Lent. It was well attended.

Mountain on the Road -

YV VY

vV VvV

Had events in 4 cities over 4 days in the spring.

Mass in Atlanta in May — Karen and Br. Joe attended.

Looking at students that could participate next year.

Br. Joe has talked to Jeff Gingerich about continuing MOTR. There are still funds
designated for the program — money was given by the Meisch family to continue
events.

There is a great desire from SBU alumni so hopefully the program will continue.
Mountain in the Home will definitely continue as that is a program run strictly by the
Mountain — no SBU participation.

Mike Fenn stated that Mike Pressimone and Fr. John O’Connor attended the events
with the Mountain personnel in the 4 cities in the spring. Mike P. was very impressed
and encouraging about the events. Mike P. is having an event in June and asked Mike
Fenn to attend and lead a “mini- Mountain on the Road” that day.



Report from Kate Trosch:
Personnel Committee -

» Working with Br. Joe on hiring a maintenance person to help him with work.

» The Committee has been working on goals and evaluations of staff, such as various
guestions on benefits, etc. Working towards updating our evaluations.

» Mari Snyder has committed to another 6 months at the Mountain.

» Karen Pulaski has committed to another year at the Mountain.

» Fr. Bill has been asked to move Padua Franciscan High School in Cleveland as VP for
Mission and Ministry. He will begin there July 1.

» Will be asking friars from SBU campus to help fill in at Masses after Bill leaves.
Come have already volunteered.

» Kevin spoke to Br. Roger (our representative from the Province) about getting friars to
live at the Mountain. Br. Roger gave Kevin a list of people to contact - but Kevin must
also talk with their guardians as well. Kevin needs help contacting these friars and
their guardians.

» Kevin will contact the SBU friars about helping at Sunday Masses.

» Personnel Committee continues to discuss filling the maintenance position to help
Br. Joe. And will assist Br. Kevin in any way they can in finding friars to join the
Mountain family.

Further discussion on personnel and moving forward.

Report from Karen:

Nominations Committee -

» April board meeting is the time when we bring names up for a vote. New people will
take office the day after the board meeting but will be seated at the September
board meeting — Mary Domes, Christine Cusick, Matt Cressler, Dianne Kuzia-Hills.
All 4 up for a vote.

1. Matt Delforte moves to nominate Dianne Kuzia-Hills for a full-term board seat.
Seconded by Br. Jimmy Kernan. Allin favor, no nays and no abstentions, no
discussion needed.

2. Jackie Lanzillo moves to nominate Mary Domes for a full-term board seat.
Seconded by Sarino Tropeano. Allin favor, no nays and no abstentions, no
discussion needed.

3. Evan McElroy moves to nominate Christine Cusick for a full-term board seat.
Seconded by Br. Jimmy Kernan. Allin favor, no nays and no abstentions, no
discussion needed.

4. Sarino Tropeano moves to nominate Matthew Cressler for a full-term board seat.
Seconded by Br. Jimmy Kernan. Allin favor, no nays and no abstentions, no
discussion needed.

» Members rolling off the board are: Otto Rothermel, Jackie Lanzillo and Kate Rinaldi-
Trosch.



o

Our By-laws state members have to be off the Board for one year and then
can be considered to come back. Roll off is as of midnight tonight.

» Mike Kasperski has asked for a leave from the Board as his schedule is too hectic at
this time.

» As of Sept we will still be a Board of 14.

» Forthose leaving the Board:

@)
@)

©)

Otto will stay on B&G and Legal Committee.

Jackie will continue to Chair the Advancement Committee with Evan as Co-
Chair.

Kate will continue on the Finance Committee with Fr. Tom as Co-Chair. She
will also remain on the Personnel Committee.

» Suggested Officers of the Board:

o
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Kathy Colucci, Chair;

Dianne Kuzia Hills, Vice Chair;
Sarino Tropeano, Secretary;
Fr. Tom Conway, Treasurer;

Katie Rinaldi-Trosch moves to nominate the suggested slate of offices brought forward.
Seconded by Jackie Lanzillo. Allin favor, no nays and no abstentions, no discussion

needed.

Report from Mike Fenn:

Update on Land Swap with Premielewski Property —
» Chris Premielewski has a few items to rectify for the swap/sale:

o

Out of the 7 people who were the original owners, 3 of them did not settle
their estate before they died. This needs to be settled.

His uncle is no problem. A cousinis willing to cooperate. Another, Norbert,
signed it over to an attorney in lieu of paying a bill. These need to be fixed.
Mike talked with Brian Attea (our land lawyer) and Ryan Matrrie (title
company). Talked about a 99 year lease which is possible. Trying to fix the
title.

Chris said that all siblings are on board (4 parts of the land title).

Mike is asking the Board and Land Committee to help work out the options.
Chris is willing to be a part of talks. This is not an unsurmountable problem.
Mike and Katie Trosch went over the money we have set aside for the land
deal.

Chris is working with a family lawyer to better understand what their situation
is and how to move forward.

If we cannot resolve the last of the 3 titles, can we lease it long term. Mike
stated that we could. Matt Delforte stated that the restrictions on the lease
would have to be negotiated.

Further discussion on leasing, buying, swapping and how to move forward.



Advancement, Major Gifts and Living Stones:

Jackie Lanzillo -

>
>

>
>

Mountain Fund is on track to make the yearly goal.

Auction 2025 meetings have begun. Looking for “experience” packages. Br. Joe has
already made several beautiful items in wood.

20 Hours of Giving was a huge success. Planning another one for September.

Have 3 new “members” in the Hurley Legacy Society.

Mari Sndyer —
» The Living Stones celebration is May 24",
> Thisis the third induction of benefactors: 2019, 2022, 2025.
» Have about 80 people attending.
» Mike Sullivan and his family are supplying food for the day and serving.

Rob Buckla -
2025 FDR Memorial Endowment:

>
>

>

>

Working goal went from $5M to $7-12M.

We have $3.176M committed from 9 people/families. We want to get to 70% before
we name final goal.

Process includes written paperwork that has been signed. $2.72M is signed and
done. $1.17M in requests were given, waiting for response.

The whole Board will be invited to participate in this campaign. We need 100%
involvement from the Board.

The “asks” include the Endowment, Mt. Fund and Hurley Legacy Society.

Rob and Mike have made several face-to-face visits and have 7 more visits
scheduled.

A lot of materials are being produced by a Buffalo based designer we hired. This
company works with the Bufalo Diocese. Greg Licamele will be involved in the
process of approving the designs.

Br. Kevin suggested looking at a list of names of those Dan Riley married.

Report from Kate Trosch:

Finance -

>
>

>

>

Wrapped up 990 and financial statements with Ed Bysiek.

The reports this year are more robust and complete for the new CPA we are going to
hire. Ed gracefully said that he understands we need more help than he can supply,
we had a mutual parting of the ways. We wanted a little bit more separation from
SBU and not rely only on the School of Business. Looking at more in-house
accounting support. Martha is doing a lot of work as a volunteer each month with
Michelle. We need more because of the new Endowment.

Our budget is on target this year. We knew we were working with a loss, but we are
doing better than we thought.

Salaries and benefits are our biggest expense.



» We end up with bottom line of $135K when assets are released, but this includes
non-cash expense - $69K and we are very pleased.

» Similar to last year we will work on the budget and bring it to the Board for a vote
over the summer.

Mike Fenn —
Investments
» Spoke with Derek Nolan who manages our portfolio — as of Thursday we were down
3.4%, that is less than the market.
» Goinginto this year we took a defensive stance — equities into bonds — moved
money out of tech as they knew that was going to go down this year.
» Derek thinks the tariffs will work themselves out over time. Regulations rolling back
will have a positive effect on our portfolio.
» Not hearing alarm with people yet, but many feel they are not as wealthy so they
cannot donate to charity.

Report from Sarino Tropeano:
Building and Grounds -

» The “battery room” in the basement is completed. Waiting for permits and
approvals to come through. Everythingis in motion, but out of our hands.

» The kitchen renovations continue, it is going well.

» The repairsin the library under the Chapel are in progress. The ceiling has been
taken down and finding ways to deter the mice from getting in there.

» Met with Tammy Hilmey (architect) about the Chapel entrance. Tammy sent Mike
Fenn her proposal/fees quote. She made good suggestions, she listens well and has
contractors around here who will work with her. She has solid connections and is
good at her job. She likes to design in a way that looks like it has always been there.

Report from Mike Fenn:
Communications —

» The Communications Committee continues to be a robust group. They will be giving
Michelle ideas for the physical newsletter that comes out quarterly. Their work with
the monthly e-newsletter continues to go well.

» Have added information to the Mountain website: Improvements with 3 Peaks of
the Mountain, uploaded resident community bios also information on the new Pope.

» Theydid an eblast of resident community reflections of Pope Francis.

» If anyone has anything that they have on their mind and would like to share, we can
put in the monthly newsletter, please send them to Mary G.

Legal Committee -
» The Bylaws are not ready for this meeting, but they have been significantly edited.
After the MELT team has reviewed them, they will be distributed and send out for an
email vote. No significantissues.



Gifts and appreciation given to exiting Board members. All of them have been on the Board
for 10 years.

Next meetings:
September 13, 2025
November 8, 2025



