What’s Next??

The peaks of the Mountain — see next slide

Create clarity around everyone’s role at the Mountain, particularly community and staff.
Review our strategic plan. Celebrate our accomplishments, prioritize what has yet to be done. Anything
missing? Anything now irrelevant?

As our vision expands, and the structure of our organization shifts, we need to create financial model
that sustains our mission.

We need to get out there! Our friends are wondering what’s next. Refine our story, our areas of need,
reignite FDR sustainability campaign. Plan for reaching out to friends by end of October.

Develop a plan for content creation, On the Road/In the Home

Develop a plan around Dan’s legacy, archiving his writings and art, cultivating and publishing his works.
Focus on resident/companion community. Who will live at the Mountain, how will we live at the

Mountain?
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